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What follows is:

DiSClai meyr e asubjective view froma

particular vantage point
e by necessity just a part of the
story




A bit about me




Free Software and Open Knowledge
enthusiast and advocate

Studied computer science at KIT

Contributing to various projects for the
past 17 years

KDE: Vice president and past president
of KDE elV.

Wikidata: Wikimedia's knowledge
graph - portfolio lead

VideoLAN: the folks behind VLC -
advisor

Good view into several fairly different
open communities

Focused on community management,
governance, organizing, strategy and
product management over technology




KDE: a quick recap




How it all started..

The Kool Desktop Environment O
1996

A GUI for endusers: “The idea is to
create a GUI for an ENDUSER. Somebody
who wants to browse the web with Linux,
write some letters and play some nice
games.”

Qt: “really a very easy-to-use powerful
C++-library”

Getting people on board: “I don't have
the time to do this all alone (also since
LyX is my main project). But a thing like a
Desktop Environment can easily be cut
into lots of parts. There is very probably a
part for you, too! If you want to learn
some X-programming, why not doing a
small, neat project for the KDE?”

New Project: Kool Desktop Environment. Programmers wanted!

Matthias Ettrich

(¢}

New Project: Kool Desktop Environment (KDE)

Programmers wanted!

Motivation

Unix popularity grows thanks to the free variants, mostly Linux. But still a
consistant, nice looking free desktop-environment is missing. There are
several nice either free or low-priced applications available, so that
Linux/X11 would aimost fit everybody needs if we could offer a real GUI.

Of course there are GUI's. There is the Commond Desktop Environment (much
too exansive), Looking Glas (not too expensive but not really the solution),
and several free X-Filemanagers that are almost GUI's. Moxfm for example is
very well done, but unfortunately it is based on Motif. Anyway, the

question is: What is a GUI? What should a GUI be?

First of all, since there are a lot of missunderstandings on this topic,
whatis NOT a GUI:

- the X-Window-System is NOT a GUI. It's what its name says: A Window system

- Motif is NOT a GUI. They tried to create a GUI when they made Motif, but
unfortunately they couldn' really agree, so they released Motif as
Widget-Library with a Window-Manager. Much later they completed Motif with
the CDE, but too late, since Windows already runs on the majority of
desktops.




“I admit the whole thing sounds a bit like fantasy.
But it is very serious from my side. Everybody I'm
talking to in the net would LOVE a somewhat
cleaner desktop. Qt is the chance to realize this. So
let us join our rare sparetime and just do it!”




Takeaways

e  Matthias is an unusual founder

e KDE always considered itself a
technically excellent and
pragmatic community

e Closeto Qtfrom the start
e Aplacetolearn

e Enduser focus from the start




KDE e.V.

e Established relatively early to
support the community in legal,
organisational and financial
matters

e For many years extremely
careful to not influence or do
any development

e Has provided continuity to the
project and community ever
since




B koE- scree., | S8 el cliarg o The GIMP

7 Flle Sessions Dptions Help

perryBodelta:™ ) cd fusr/lib/qt2/
perryBdeltar/usr/lib/qt2 > 1=
LICENSE.QPL £i = include

Makcef iib tutarial
prppagate wariables

bir ey anp ] e
perryBdelta:/usr/libs/qt2

I il

Eile  Edit Yiew Go Bookmaks Lachs Qpliens Haslp
gE s 6 @A 2 1

Locason [flesscrechissecyss

NSRRI

b €3 Rool S
b 05 1w Home m E Q @’
b &F Destiop CUsY adakn corbal egadmind kdebase’ o 26 o2}
kdegames! kdegraphics! kel kdemultimedia  kdasugpots
¢
» Kebeutila? Fhelpcentey Kl korganizer WA

» 0 focaler
» 03 mimeink v
» [ sounds »
» {3 wcibay

K aasani==lams

Qe <

KDE 1.1




KDE 2.2.2
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KDE 3.2.3
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Why KDE?




How did | end up
here?

e Interestedin computers
relatively early - loved the idea
of openness and tinkering

e Studying computer science
e Givingthis Linuxthingatry

e Integration, baby! ##

File Edit

“ Status

Settings  Help

& Add  ShowAll | Searct

O Katie Kongueror
e

Katie Konqueror (Offline) — Kopete VoA @
Chat Edit Format Tabs Settings Help

. Add Smiley 2% Participants B

- ) (% Konqi Konqueror 15:21:23
3

Good morning

{JKatie Konqueror 15:21:24

Katie Konqueror: Good morning

One other person in the chat
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What made me
stay?

e People!

e  People having faith in me and
allowing me to try things out

e Learning!




Come for the code,
stay for the community!




KDE's troubled years




It's all coming
together

e SVNtoGit

e Qt3toQt4

e KDE 4 and the public perception

e Initial vision achieved and not achieved

e Does anyone even need a desktop anymore?

e Move from KDE being the software to KDE
being the community

-> Splintering, unhappy community and
identity crisis



What now?

e Create Manifesto
->Who are we?

e Reset the vision and mission
->Why do we exist?

e Setandsocialize goals
->What do we work on now?




Open Governance to ensure engagement in our leadership and decision
processes

Free Software to ensure the result of our work is available to all people for
all time;

Inclusivity to ensure that all people are welcome to join us and participate;

Innovation to ensure that new ideas constantly emerge to better serve
people;

Common Ownership to ensure that we stay united;

End-User Focus to ensure our work is useful to all people.

Values from KDE’s Manifesto




Being part of the international KDE community conveys certain benefits:

e Tostandon the shoulders of giants:
o Make use of KDE infrastructure for project hosting
o Benefit from the experience of the KDE sysadmins
o Getsupport from the larger community with development, documentation,
translation, testing, bug handling, etc.
o Use opportunities to integrate with a large ecosystem of end-user products
o Interaction with teams that have common values, leading to the
cross-pollination of ideas and innovations
e Enjoyrepresentation and support by KDE e.V.
e Increase your visibility through the reputation of the KDE community and KDE
promotion tools

Benefits from KDE’s Manifesto




The KDE Project designation carries with it certain commitments:

e Respect the KDE Code of Conduct
e Support the KDE Vision and KDE Mission
e Thereisno mandatory Contributor License Agreement

Commitments from KDE’s Manifesto




e Technical requirements

O

O

The project stays true to established practices common to similar KDE
projects

All source materials are hosted on infrastructure available to and writable
by all KDE contributor accounts

Online services associated with the project are either hosted on KDE
infrastructure or have an action plan that ensures continuity which is
approved by the KDE system administration team

e Copyrights, trademarks and patents

©)
©)

KDE licensing policy and branding guidelines are respected

If the authors of the software abandon it or disappear, they agree to
transfer the trademark to the next maintainer

If the code is covered by patents registered by the project itself, those
patents must be licensed freely

Commitments from KDE’s Manifesto




What now?

e Create Manifesto
->Who are we?

e Reset the vision and mission
->Why do we exist?

e Setandsocialize goals
->What do we work on now?




A world in which everyone has control
over their digital life and enjoys freedom
and privacy.

KDE'’s vision




To fulfill our Vision, KDE has taken on the mission to:

e create software products which give users control, freedom and
privacy

e provide users with excellent user experience and quality

e enableusers regardless of their location, background, abilities,
operating system and device

e promote the Free and Open-Source ecosystem

KDE’s mission




What now?

e Create Manifesto
->Who are we?

e Reset the vision and mission
->Why do we exist?

e Setandsocialize goals
->What do we work on now?




& Projects > Goal Setting > Goal Setting 2022 > Workboard

Backlog (Derauilt)

T15607 Goal template (copy this when
creating new ones)

T15732 Make KDE a one stop shop

T15689 Goal

T15636 state of the art KDE apps and
beyond

T15632 Better Organize third party
themes and icons store

v

Not ready for voting

T15797 Make Contributing to KDE
Easier

T15652 Create mechanisms that allow
inter-project collaboration.

T15653 Making KDE NEON the official
KDE distro

T15643 Support for Gamepad-input

T15647 Keep it light, make it lighter

T15621 Documentation that stands out

6 ¥ Ready for voting 3w

T15613 Human-Centered KDE

T15624 Unplugged: Optimize KDE for

Long-Term Offline Computing

T15633 Make Flatpak a first class
delivery method for KDE Apps

¥

1= Natural

Selected 3

T15611 KDE For All: Boosting
Accessibility

T15676 Sustainable Software

T15627 Automate and systematize
internal processes

Q op




2017

e  Top-notch Usability
and Productivity for
Basic Software

e  Privacy Software

e Streamlined
Onboarding of New
Contributors

2019

Consistency
Wayland

Apps

2022

KDE For All
Sustainable Software

Automate And
Systematize Internal
Processes



KDE today




— KDE for You

Today we have...

e C(leargoals

e Better software

e Partnerships to get our software
to users more directly

e  Stayed true to our values D —

Fox Dmsbagers Using KDE Zppicatar £y yunse Garres fes Pladma st Liruix

e  More cohesive community

KDE for Scientists
For ¢ KDE

e Ability to more clearly articulate
who we are and what we do

KDE for Travelers
Trarsst e Wkl Usiong KDE Appd carices




About 600 active developers +
about as many in non-developer
roles all around the world

Almost 15 Million lines of code
(~79% C++)




KDE's software in

use
e CERN
e NASA

e Hollywood (Gravity, Avatar, The
Hobbit, ...)

e Steam Deck by Valve




Most successful
applications and

more
e Plasma
e Krita

e Kdenlive

o Kate

e GCompris

e KDEConnect

e KDE Frameworks




KDE and the hype of the day




KDE rarely runs after the latest
tech hype (Bitcoin, LLMs, ...)

Focus on what is actually going to
improve people’s lives without
catastrophic consequences

Hype is sucking up a lot of oxygen

Clear people-centered vision
without a profit mindset as an
antidote




Lessons | learned over the
past 17 years so you don't have
to




You

... heed to care but not
make it the center of your
universe.




You

... need to train your
successor and have a
succession plan.

Or don’t be the SPOF in
the first place.




You

... need to leave space for
others to be the first.




You

... need to develop
patience and be able to let
it go.

“Good enough for now; save
enough to try.”




Free and Open projects
are the ultimate
leadership test.

You can very rarely tell
someone what to do. You
really need to take them
along.

Mastery, autonomy and
purpose!




Trust people to positively
surprise you. Take a
chance on people.




It can be lonely at the top -
find someone in another
project and similar
position to be your buddy.




Community

Culture matters!




And you are advertising it!




Everywhere!




Everywhere!




Douglas Adams (Q42) see ORES predicted quality: A (4.94) a

I
Item Discussion Read View history * Page Vv

E10 ’ (@49 [lautomatically check schema

English author and humourist (1952-2001)

2 edit
Douglas Noel Adams | DNA

~ In more languages

Everywhere! Language Label Descripton AT

English Douglas Adams English author and humourist (1952-2001) Douglas Noél Adams
DNA
German Douglas Adams britischer Science-Fiction-Autor und Douglas Noel Adams
Humorist
Spanish Douglas Adams escritor y humorista britanico Douglas Noel Adams
Douglas Noél Adams
Latin Duglassius Adams scriptor, scriptor scaenicus, et mythistoricus  Duglassius Noélus Adams
(1952-2001) Douglas Adams

Duglassius Natalis Adams




Everywhere!

A

Piper Kerr, a member of the Scottish
National Antarctic Expedition, plays
the bagpipes for an indifferent
penguin, March 1904

Alan Ferrier 1
Who would have befieved that the perfect Wikipedia photo caption could have bet



A R
Everywhere!

Piper Kerr, a member of the Scottish Piper Kerr (right), a member of the
National Antarctic Expedition, plays  gcottish National Antarctic Expedition,
the bagpipes for an indifferent plays the bagpipes for an indifferent
penguin, March 1904 penguin, March 1904

Alan Ferrier
Who would have befieved that the perfect Wikipedia photo caption could have been improved upon?
&




Community

People come for the code
but stay for the
community!




Community

Discussions in the open
always advertise to
bystanders what kind of
community you have.




Community

Initial tone-setting of a
community is important!




Community

A community needs a
clearly articulated why!




Community

That why can't just be dictated but needs
to be worked out together to get buy-in!

The process is the goal!

Can someone who is not invested in the
outcome lead it?




Community

Listen to understand, not
torespond!




Community

People should never be
surprised by what you do!




Community

You need to repeat something at least 3
times. Preach it till you can't hear it anymore!

Don't expect people to know what you're
talking about even though you feel like
you've explained it to literally everyone
already.




Community

Provide easy ways to keep
up-to-date with what matters!

Keep it short and concise.
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This week in KDE: Wayland by
default, de-framed Breeze, HDR
games, rectangle screen recording

Yep you read that right, we’ve decided to throw the lever and go Wayland by default! The three
remaining showstoppers are in the process of being fixed and we expect them to be done soon-
certainly before the final release of Plasma 6. So we wanted to make the change early to gather
as much feedback as possible.

But that’s not all, of course. This was another big week! Read on to see the rest:

Plasma 6
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The Breeze app style has gotten the visual overhaul you've all dreamed of: no more frames

within frames! Instead Breeze-themed apps adopt the clean design of modern Kirigami apps,

with views separated from one another with single-pixel lines! (Carl Schwan, Tink 1, link 2, link
3, Hink 4, link 5, link 6, link 7, link 8, link 9, and link 10):
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Community

Communities need rituals
and rhythm!

(Birthdays, awards,
conferences,...)




®, wikidata's |, i/
/ . nth blrthcflaong?

Wikidata's distributed birthday | October 2023 | #WikidataBirthday

\

Eleventh birthday Birthday presents WikidataCon 2023 Distributed events Birthday messages
o __—__———________ | I ———————— .|

Wikidata turns eleven! The project went live on 29 October 2012. Just like every year, we're celebrating its birthday together in late October. On this page, you can discover how to contribute to the
anniversary and participate in the celebrations.

Prepare a birthday present edi | edit source;

The birthday presents is a tradition to celebrate Wikidata and its community by preparing a gift to be offered to all editors, data reusers and everyone involved with
Wikidata. At this occasion, some people develop new tools, add features to existing tools, create logos or templates. But a birthday present can be a lot of other
things! You can be creative and produce a piece of art, a song, a poem... anything that is celebrating Wikidata or that is useful for its community is very welcome.
You can participate! Now is a good time to start working on a birthday present. You're encouraged to find other people to create something with you, but you can

also work on your own project. If you're looking for inspiration, you can check what was done for the previous anniversaries in 2015, 2016, 2017, 2018, 2019, 2020,
2021 and 2022.

When your birthday present is ready, you can add it to this page. Don't forget to add the relevant links, and your username. WI KI DATA
&

If you would like to present your gift to the community, you also have the opportunity to present it during the birthday celebration at WikidataCon 2023. See more
information in the section below.







Community

Connectors are invaluable
people on your project.




Community

Entry barriers are killer
and a hugeoneisin
people’s heads.




Society

We need more tinkering!




Society

We need more open
infrastructure to build our
life on.

Don't just complain about
issues with proprietary
software, actually do the
hard thing and use the
open alternatives.

5  Michat "rysiek" Wozniak - ==

I‘:.“r-:’/-‘ @rysiek@mstdn.social

For every shitty, user-hostile change to a Big Tech service, there
exists a small, independent service that could offer a viable
replacement, but continues to be ridiculed by the very users who
complain about the shitty Big Tech service change.
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Society

Most open projects are
held together by a small
number of people (even if
it looks different from
afar).




Society

There is always something
to do!

A thank you to the team
behind your favorite
project isinorder ;-)




Get in touch!
See you in KDE!

lydiapintscher.de
lydia@kde.org
mastodon.online/@nightrose

WD: Q18016466




